
Crowd-Sourcing Heritage: Two case studies from 
Bosnia & Herzegovina

Background
Launched in Spring 2020 with the aim of presenting data 
gathered on monuments to the 1941-45 People’s Liberation War 
(Narodnooslobodilačka borba – NOB) collected from 2013 onward. 
Previously no comprehensive list of monuments to the NOB and 
related events on the territory of B&H. 
Data collection is ongoing, with the aim being to map, photograph, 
and assess the condition of all such monuments and memorials. 
The progression of the initiative can be divided into 4 phases:
Phase I (2013 – 2016): ‘Incidental’ recording of sites
Phase II (2017 – mid-2018): Recording for 4 trial municipalities. 
Publication of first reports (2 municipalities).
Phase III (mid-2018 – mid-2020): Recruitment of volunteers, continued recording 
Phase IV (mid-2020 – present): Launch of website, ongoing recording.
The website contains lists of monuments by individual municipality, accessible from the 
homepage. Reports are written up and added to the database once all mapping for a 
particular municipality is complete. As of March 2021, a total of 19 reports have been 
completed and added to the website. 

Conclusions
Traditional top-down approach: site visited, recorded and registered by 
authorities. Limited capacities for recording sites and presenting them to 
the public unable to keep pace with the rate of identification. 
Slow administration and under-funded & insufficiently resourced 
institutions hinder timely updating of knowledge and information.
These two online platforms, each focusing on a distinct aspect of the 
state’s tangible heritage, go some way to counteracting this. 
Bottom-up approach has several benefits: citizen-stakeholder inclusion
through non-destructive methods of recording, with information 
uploaded to a centralized database and presented in an open and 
accessible format. 
Online database allows for a more dynamic and reactive approach to the 
identification of sites and the reporting of their current condition and 
risks or threats posed.

Current status 
by municipality
Key:
Blue – Municipality mapped, report available
Red – Municipality mapped, report being written
Orange – Recording in progress
Yellow – Recording planned in (near) future or 
recently started
Black – Recording not started

Year
No. sites 
mapped

2014 2
2015 1
2016 9
2017 39
2018 205
2019 283
2020 170
2021 31

Estimated total number of monuments and memorials in B&H:
Due to lack of any comprehensive records, impossible to say with any degree of accuracy. 
Republic-wide survey undertaken May 1966 – October 1973: 2049 recorded. 
However, numbers continued to grow even while this survey was being undertaken.
From the information gathered so far, a sensible estimate would be around 3800 
monuments and memorials unveiled between 1945 and 1992, with an absolute lower 
estimate of 3150 and an upper estimate of 4500.
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Number of contributors
Approx. 35-40 people directly involved in recording,
with c.60 more present during fieldwork
Around 20 people contributed additional info
(newspaper clippings, literature, personal accounts)
10+ involved in practical aspects (writing up 
inscriptions, data entry, creating municipality maps)
Overall, between 120 and 150 people have 
contributed, with more expected in summer 2021

2 approaches to recording:
‘Incidental’ mapping – photographs and 
coordinates of an individual site (or 
several sites) submitted by a member of 
the public
‘Intensive’ mapping – volunteers locate, 
photograph and map all monuments 
upon a given territory, with additional 
field notes (sketch maps, info from local 
residents)

Number of sites 
recorded:
As of March 2021, 
information on 3069 sites 
that exist (or existed) has 
been collected, and 
739 of these sites (24%)
have been mapped
and photographed.

Background
Launched in 2019 as a platform for the recording of stećak tombstones and 
necropolises.
Stećak (pl. stećci) = medieval tombstone found in 
Bosnia & Herzegovina and surrounding countries
Project-oriented approach:
Set in Stone (2019): Connected young people in 
Bosnia & Herzegovina through joint work on the 
study, protection, and promotion of cultural 
heritage.
Recording of medieval stećak tombstones in 
five municipalities.
The project resulted in a publication, documentary 
film and website which were presented in a series 
of community events. 
StećAR: Enhanced Vision of Stećak (2021): Series of activities aimed at protecting and 
promoting stećak tombstones, including educational workshop for participants from 5 
municipalities, 3D modelling of stećak tombstones and creation of short films.

2 approaches to recording:
‘Targeted’ mapping – Mapping carried out in 
target municipalities by local teams 
coordinated by the Mak Dizdar Foundation 
following a 3-day training program led by 
experts from various disciplines.
‘Individual’ mapping – Interested individuals 
submit data about individual stecaks and 
necropolises to the website, which is then 
processed, verified and added to the map.

Number of sites recorded:
To date, 170 necropolises and stećak tombstones have been included in the map. 
It is planned that at least 50 new necropolises will be mapped in the third phase of 
StecAr: Enhanced Vision of Stećak. 

Estimated total number of stećci:
In total, 2,687 known necropolises and stećak sites in B&H, 
with an additional 107 in Montenegro, 121 in Serbia
and 247 in Croatia (giving a total figure of 3,162 sites). 
Est. around 70,000 stećak tombstones in total preserved 
across the former Yugoslavia (around 60,000 of which are in
B&H), but number seems to be much higher from the 
on-the-ground research performed to date.
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